Budget Tracker

Keep your renovation budget on track -- know exactly where every dollar goes.

Project

Total Budget ($)

Budget Breakdown

Category Budgeted Actual Spent Variance % Complete Notes
Design & Consultation $5,000 $3,200 $-1,800 64% Architect & interior designer fees
Materials $18,000 $12,450 $-5,550 69% Tiles, timber, paint, hardware
Labour & Trades $15,000 $8,200 $-6,800 55% Builder, electrician, plumber
Permits & Council $2,000 $1,800 $-200 90% DA fee, occupancy cert, inspections
Contingency (10%) $4,000 $950 $-3,050 24% Buffer for surprises -- use sparingly
Miscellaneous $1,000 $620 $-380 62% Skip bins, parking permits, coffee
TOTALS $45,000 $27,220 $+17,780 60% Under budget

REMAINING BUDGET: $17,780

Tips

>> Update actuals weekly -- don't wait until the category is maxed out.

>> |f a category hits 80%, pause and re-allocate from contingency or another category.
>> The contingency should stay above 5% of total until the final punch list.

>> Track every receipt, even the $12 one -- small costs add up fast.

>> Compare variance across categories to spot where you're over or under-spending.

Download the accompanying spreadsheet version (XLSX) for automatic calculations.
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