
Renovation Timeline
Map every phase, task, and milestone so nothing falls through the cracks.

Project

Phases & Tasks

Phase Task Start End Duration Contractor Budget Status

1. Planning Site measure & assessment 01-Aug 03-Aug 3 days Owner $0 Done

Design consultation 05-Aug 08-Aug 4 days DesignCo $2,500 Done

DA / Council submission 10-Aug 31-Aug 3 wks Owner $800 In Progress

2. Demolition Interior strip-out 02-Sep 05-Sep 4 days Aussie Reno $3,500 Pending

Skip bin hire & waste 02-Sep 06-Sep 5 days WasteCo $1,200 Pending

Asbestos check 01-Sep 01-Sep 1 day SafeDemo $450 Pending

3. Structure Wall framing 08-Sep 12-Sep 5 days Aussie Reno $4,800 Pending

Roof repairs 08-Sep 13-Sep 6 days RoofPro $3,200 Pending

Window install 14-Sep 16-Sep 3 days GlassCo $2,100 Pending

4. Rough-In Electrical rough-in 17-Sep 20-Sep 4 days ElecPro $2,800 Pending

Plumbing rough-in 17-Sep 21-Sep 5 days PlumbCo $3,600 Pending

HVAC ducting 18-Sep 21-Sep 4 days AirFlow $2,200 Pending

5. Finishes Plaster & cornice 22-Sep 26-Sep 5 days Aussie Reno $3,800 Pending

Flooring install 27-Sep 01-Oct 5 days FloorCo $4,500 Pending

Cabinetry & fit-out 28-Sep 04-Oct 7 days CabCo $6,200 Pending

Painting 05-Oct 09-Oct 5 days PaintPro $2,400 Pending

6. Final Final electrical 10-Oct 11-Oct 2 days ElecPro $1,200 Pending

Final plumbing 10-Oct 11-Oct 2 days PlumbCo $1,000 Pending

Occupancy cert. 14-Oct 14-Oct 1 day Council $350 Pending

  Phase Planning budget: $0

  Phase Demolition budget: $3,500

  Phase Structure budget: $4,800

  Phase Rough-In budget: $2,800

  Phase Finishes budget: $3,800

  Phase Final budget: $1,200

  TOTAL PROJECT BUDGET: $16,100

Update this timeline every week during the renovation. Flag any task that slips more than 2 days -- early warnings save thousands.
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